
Daniel Okafor
Project Manager, PMP · Cross-Functional Delivery

Chicago, IL · (312) 555-0164 · daniel.okafor@email.com · linkedin.com/in/danielokafor

SUMMARY

PMP-certified project manager with 9 years delivering software and operations programs up to $6M. Keeps cross-
functional teams aligned, de-risks early, and ships on time and on budget.

EXPERIENCE

Senior Project Manager · Accenture Feb 2020 – Present

Chicago, IL

Delivered a $6M ERP migration across 5 business units 3 weeks early and 8% under budget.

Led 4 concurrent Agile teams (35 people), holding on-time delivery above 95% for two years.

Cut status-reporting overhead 40% by standardizing dashboards in Jira and Smartsheet.

Ran risk and stakeholder management for a 200-user rollout with a 96% adoption rate.

Project Manager · Grainger Jul 2016 – Jan 2020

Lake Forest, IL

Managed a warehouse-automation program that lifted fulfillment throughput 22%.

Coordinated vendors and internal teams to launch 3 distribution upgrades with zero downtime.

Ran weekly steering committees, keeping a $2.5M program on scope and on schedule.

Introduced a RAID log and change-control process adopted across the PMO.

Project Coordinator · Caterpillar Jun 2014 – Jun 2016

Peoria, IL

Tracked schedules, budgets, and deliverables for 6 concurrent engineering projects.

Built the reporting cadence that gave leadership a single weekly status view.

EDUCATION

B.S. Industrial Engineering · University of Illinois Urbana-Champaign May 2014

SKILLS

Delivery: Agile/Scrum, Waterfall, Risk management, Budgeting, Roadmapping, Change management

Tools: Jira, Smartsheet, Asana, MS Project, Confluence, Power BI

CERTIFICATIONS

PMP – Project Management Professional · Certified ScrumMaster (CSM) · SAFe 5 Agilist
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